Providing resources and information from Management Services in support of the Department’s mission.

CAL FIRE Identification Cards
Margaret Jones, Policy and Project Services Unit
“The possibilities
are numerous once
we decide to act
and not react.”
-George Bernard Shaw

The California Department of Forestry and Fire
Protection (CAL FIRE) Policy and Project Services
(PPS) unit has ventured onto new grounds by
printing all CAL FIRE employee identification (ID)
cards in-house. PPS is a unit within the Selection
and Project Services Program, located at the Human
Resources Office (HRO) headquarters building on
1300 U Street in Sacramento. PPS handles a
variety of tasks, including, but not limited to,
personnel handbook issuance updates, job analysis,
Labor and Human Resource Management’s
budgets, Conflict of Interest, and many other
projects that support CAL FIRE’s mission.
Before June 2018 all CAL FIRE employee ID cards
were sent to a third-party vendor for printing. This
process could take as long as six weeks, and the
cost per card was increasing to an amount which
was significantly more than the materials and time
required to make the cards ourselves. We knew that
we could beat both of those hurdles, as well as
better protect employee information by printing
cards in-house. So, HRO and Information
Technology Services worked together to purchase a
new machine and software to begin printing at the
conclusion of the vendor contract.
The new printing procedure follows the old one in
that one of HRO’s Personnel Specialists will send
the required information for employees who need a
card with the following information: name,
employee ID number, expiration date, and
photograph. Instead of sending a Microsoft Excel
file and all photographs to an outside email account
to a vendor, the information now stays behind
CAL FIRE firewalls utilizing our share-drive file
system. An email is sent directly to PPS notifying
them of a need for production. By not sending
these files to an outside entity, it adds an additional
benefit to protect the information security of
employee positions and the Department as a whole.
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The PPS turn around rate for printing and mailing
via inter-office mail is now two days or less, and the
requesting unit can expect to receive its cards

within one week, depending on the location of the
unit. During a major incident this year, PPS was
able to get a card to the Santa Rosa office in under
24 hours to ensure that an employee who was
having difficulty reaching the incident due to road
closures received the required identification to assist
the firefighting effort. We now also have the ability
to retrieve pictures of CAL FIRE employees when
needed in an emergency situation.
The in-house printing cost per card is a third of the
cost quoted from the previous vendor. The vendor
cost was approximately $6 per card, while our
internal cost is approximately $2 per card, which
equals a $4 savings per card. Since the end of July,
PPS has already printed 303 cards. This constitutes
a savings of over $1,200 in card printing costs. PPS
also saves time and resources by communicating
any noted discrepancies to the requestor before the
card is printed and sent. The error rate to-date for
cards received by units is zero.
By printing in-house, employee information is
protected, cards are distributed sooner, and
CAL FIRE’s valuable resources are being utilized
with maximum efficiency.

What’s Inside?
CAL FIRE Identification Cards ........................ 1
Dear Claire DeAir ............................................. 2
Employee Spotlight ........................................... 3
Innovation for a Positive Workplace! ............... 4
Are You New to State Service? ........................ 5
Crisis Management vs. Risk Management ....... 6
Outreach: Making Connections ....................... 7
Employee Training & Development ................. 8
Spotlight (Cont’d.) ............................................ 9
Halloween Hunt ................................................ 9
DeAir (Cont’d.) ............................................... 10
Outreach (Cont’d.) .......................................... 10
Hunt (Cont’d.) ................................................. 10

Dear Claire DeAir: Is there really a benefit
to using a SB and/or DVBE?
Tara Rasmussen, Business Services Office (BSO)
Are your procurement, contract, state and federal
property, or policy needs fraught with confusion?
The BSO presents Claire DeAir, who will be here
every month to offer advice and to ease all of your
BSO burdens.

this point specifically to State departments. Why,
you might ask? It is quite circular, really. When tax
payers entrust government entities to spend tax
dollars responsibly, they are also looking for some
type of return on their investment (respectfully).
Enter, small businesses.

DEAR CLAIRE DeAIR,
I know CAL FIRE has to meet specific goals when
it comes to using certified Small Businesses (SB)
and Disabled Veteran Business Enterprises
(DVBE), but when I am getting quotes for various
items, SBs and DVBEs are generally more expensive than non-small businesses. Is there really a
benefit to spending more money with SBs and
DVBEs?
-MISS CURI OSSITY
Dear CURI OSSITY,
This is a question posed all too often in passing, and
I am glad we are openly discussing it now.
Sometimes the benefit to something is not apparent
until we step back and view it from a different
perspective. Let us roll back the clock to circa 2001
– when the Arizona Diamondbacks won the World
Series, the first generation of iPods were released,
and Governor Gray Davis was in office—Executive
Order (EO) D-37-01.
During the summer of 2001, Governor Davis issued
EO D-37-01, which mandated all State departments
to aggressively pursue small business opportunities
to enhance and encourage competition and to
preserve the free enterprise system. While the goals
you mentioned in your question were already
established (the requirements for State departments
to allocate 25% of their acquisitions to certified SBs
and 3% to DVBEs) years before, it was evident at
the time of EO D-37-01 that there was a strong push
to reinforce the idea of prosperous opportunities for
certified SBs and DVBEs. This EO was just the
friendly reminder we needed! While small
businesses have long been the backbone of
California’s economy, it was crucial to emphasize

As a Departmental buyer, you worry about making
financially responsible decisions to protect the
integrity of your budget’s baseline. So, this begs
the question of cost vs. benefit when utilizing
certified SBs and DVBEs. I will keep with the
circular theme and loop back to the return on
investment for California taxpayers; when certified
SBs and DVBEs are utilized, this option ensures tax
payer dollars are being funneled back into
California’s local economy. To help make sense of
that, let us make it a little more relatable. Say you
need a new sink installed in the kitchenette in your
office. Your market research showed Corporate
Arizona XYZ Plumber would be about $500 less
than Small Sacramento ABC Plumber and Veteran
Riverside 123 Plumber. Because Corporate
Arizona is established outside of California, the
majority of operating expenses for the business are
being paid to entities not located in California. This
means the return on that investment for the
California tax payer is not as lucrative as, say, one
with Small Sacramento or even Veteran Riverside.
That is because Small Sacramento is established
and operating out of California, which we verified
through the Department of General Services (DGS).
Because Small Sacramento is 100% funded by local
tax payers, 100% of the funds are being provided to
a business whose operating expenses are based in
California, and 100% guaranteed to generate a
return on investment for the tax payer. Was there a
little more money spent up front with Small
Sacramento? Yes. Was the money outsourced to a
different state supporting other local economies?
No. Will this purchase, in turn, cultivate more
opportunities for the local economy to thrive? Yes.
The difference in price is invaluable, considering
the amount of money being circulated back into our
local communities. DGS broke this point down in
(Cont’d. on Page 10)
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Employee Spotlight: David Ahmadi,
Forester
Isaiah Matthews, Workforce and Succession Planning (WFSP) Unit

“The ancestor of
every action is a
thought.”

To recognize and showcase CAL FIRE’s
outstanding workforce, the WFSP Unit debuted the
“Employee Spotlight” series. The goal of the series
is to highlight and connect Departmental employees
with one another and share our accomplishments,
work duties, interests and hobbies with the
CAL FIRE workforce across California. As part
two of a two-part series, the WFSP Unit is
exploring the Forester series, highlighting
CAL FIRE’s Forest Practice Program from one of
CAL FIRE’s Foresters, David Ahmadi.

-Ralph Waldo Emerson

Coming from the largest city in California, one
would not have thought David Ahmadi would grow
up to be a forester with CAL FIRE. In the concrete
jungle of Los Angeles, there was not much about
forestry, resource management, or forest practice to
be learned about from the urban surroundings.
Luckily for David (and now, many years later, for
CAL FIRE), he became involved in the Boy Scouts
of America and eventually earned the title of Eagle
Scout, an experience that pushed him to pursue a
career in forestry. A love of the outdoors,
“Scouting” and his education in Forest Resource
Management at Humboldt State University fed his
need to enjoy the outdoors, fostered his appreciation
for the environment, and led to a career as a
Forester for CAL FIRE, enabling him to fulfill his
desire to protect the natural resources of California.
A Forester II for the Nevada-Yuba-Placer Unit
(NEU), David Ahmadi first joined CAL FIRE about
14 years ago, starting with our Department as a
Forestry Aide in the Demonstration State Forest
Program at Boggs Mountain and at Jackson. After
briefly working for the Mendocino Redwood
Company as a private forester, David came back to
work for CAL FIRE as a Forester I. He emphasizes
that, “the opportunity to help with the fire
prevention mission and the protection of the public
and resources is pretty valuable to me. Those are
very honorable things, and being able to participate
in that part of the mission was definitely a draw.”
Another draw, he explains, is that “CAL FIRE is
stable. In private industry, it is a business, the
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employment
fluctuates.
CAL FIRE affords
people the
opportunity for
stability. It is a good
career to have for a
family.”
David Ahmadi, Forester

Family is an important part of why David enjoys his
work with the Department. What he likes most
about his position are the people with whom he
works and the work environment. “We have a great
team at NEU. All of the staff are great; division
chiefs and deputy chiefs are really great to work
with,” David says, further explaining that
CAL FIRE is very “understanding and supports
family values. We do not get through these fire
seasons and workloads by ourselves; we are a big
family.”
As a member of the CAL FIRE family, David’s
responsibilities as a Forester II involve the
administration of the Forest Practice Act, which
includes the review of timber harvest plans,
working with sister agencies, private foresters, and
land owners to ensure compliance with California
Forest Practice Rules, and educating the public
about appropriate forest practices, land conversions,
and proper timber harvests. In addition, David
supervises four Foresters in NEU and, like other
Forester positions throughout the Department, has a
role in fire protection as well, covering and
supporting in any capacity that is needed during an
incident. David takes pride in being part of the
wonderful team here at CAL FIRE: “One thing that
comes to mind is that CAL FIRE is a big team with
all of these specialized people, and when something
happens, we come together to get the job done.
Everyone views it as one big team regardless of
what their position is.” He goes on to say,
“Personnel in this unit are really professional. We
have a ‘can-do’ attitude, we find a way to get our
job done. Even though the workload never goes
down, employees find a way to get it done.” As
(Cont’d. on Page 9)

Innovation for a Positive Workplace!
James McMillan, WFSP Unit
Many of us have had those days at work where we
are stuck on an assignment and cannot think of a
way to get it done. Other times, we get into a trap
of doing the same repetitive, simple task over and
over. Both situations, while completely different,
can result in one common problem: frustration and
disengagement. These situations also have a
potential common solution—INNOVATION!
Developing an innovative mindset can help us make
our routine tasks engaging or break down those
brick walls that complicate our tasks. One way to
cultivate an innovative mindset is to just let your
ideas flow. Even your seemingly most unrealistic
ideas about your work may be useful. Start thinking
of your ideas, assuming no limitations whatsoever.
You do not have to worry about time, budget, or
any other issue that may get in your way just yet.
Flesh out your ideas, write them down, and
visualize them before putting in those time and
budget constraints. Rather than letting these
constraints stop you, view them as challenges or as
bits of realism that make your idea work, and think
creatively of how you can work around them.
Instead of saying to yourself, “I cannot make this
work,” ask yourself, “How can I make this work?
Why is this idea great, and how will it benefit me,
my team, or the program?” Once you have the
answers to those questions, you may be well on
your way to putting an innovative idea into practice.
Letting your ideas flow can also help you when you
get stuck on an assignment, whether it is routine or
overwhelming. Maybe you can start thinking of
changing your assumptions. If it is a routine
assignment, you may come up with ideas on how to
approach the same task in a different way. If it is
complex, you may have a “light bulb” moment and
find solutions you may not have ever thought of
without allowing your ideas to flow.
You can also reverse this idea and, rather than
starting freely and giving yourself parameters later,
start with the parameters to force yourself to think
how you can work within them. Think of a
resource you do not have that would help you
complete a task, and think about ways you can pull
together the resources you do have that will enable

you to complete that task. Start with the big idea
and make it work through your constraints, or start
within your constraints to force yourself to think
creatively. Either process enables you to bring
innovation and positive ideas to your workplace!
You may also find innovation in your surroundings.
From your team and colleagues around you to
simple things like cubicle arrangement, you can
utilize your surroundings to foster your innovation.
Brainstorm and share ideas with your team! They
may have some interesting ideas to share and may
offer input and feedback on your ideas. Your team
may have had the same questions you have asked
and found their own solutions, and vice versa. You
may come together and find an innovative idea or
find a resource that works so you will not have to
“reinvent the wheel.” The different personalities
and viewpoints in your team can give you different
insights on your ideas. Think about surrounding
yourself with inspiration. Maybe it is a “quote of
the day” you write, maybe it is a special piece of
cubicle décor, or maybe it is an inspirational photo,
but having something to look at every day that
motivates you may help you connect the dots and
find those innovative solutions. Even stepping out
of the office (or into the office, if you work
outdoors) may offer you a new environment, and
you may begin noticing things you have never seen
and getting your mind working in a completely
different way.
Sometimes, getting through that dull routine or that
complex assignment can be done through changing
the way you think about the task. Continuing these
changing thoughts can develop into an innovative
mindset. This mindset may help you get through
just about any task in a way that will engage you
and your thoughts and give your work that unique
touch that you can be proud of.
If you have any thoughts, comments, or ideas that
you would like to share with the WFSP Unit, please
connect with us at WorkforcePlanningandSuccession@fire.ca.gov
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Are You New to State Service?
Wilaya Trotter, WFSP Unit

“Great acts are
made up of small
deeds.”
-Lao Tzu

We can all relate to the difficulties and challenges
that accompany starting a new career, especially a
new career in State service. As you walk in the
door on your first day you may be hit with the
realization of all the things you do not know, and
this can cause your confidence level to wane. New
job anxiety usually stems from a fear of the
unknown, and this can stir up feelings of
uncertainty, self-doubt, and even intimidation. If
these are thoughts or feelings that you have
experienced in the past or are experiencing now,
then you are not alone. Starting a career in State
service can be overwhelming, but that feeling will
go away much quicker when you take advantage of
the resources around you.
One of the resources that has been instrumental in
helping me adjust to my new position as a Staff
Services Analyst in the WFSP Unit is my team at
CAL FIRE. Utilize your team and unit as the most
vital resource to help you through this transitional
period, as your teammates are eager to help you
succeed. It is tempting to prove that you can do it
all on your own, but do not allow pride to get in the
way of expanding your breadth of knowledge.
Make practical use of the knowledge and
experiences about State service that your teammates
have. They were once new State employees as well
and encountered many of the same things you are
experiencing now, so they will be willing to lend a
hand to help you get settled.
The first few weeks can be challenging with the
amount of information and details you encounter.
My Onboarding Sponsor, James McMillan has
proven to be a great resource and helped facilitate
my integration into CAL FIRE. Providing support
and aid at times when you feel overwhelmed and
need clarification and helping to create a
comfortable and productive work environment,
ensures that you have access to tools and
information that will help you be successful.
Having a point of contact to check in with you,
answer questions, and provide peer guidance
through work assignments is reassuring and
establishes a sense of comradery.
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Another resource that has proven extremely useful
and informative is the California Department of
Human Resources (CalHR) website (http://
www.calhr.ca.gov/). The site contains various links
that will be helpful in your new position including
employee orientation, which provides general
information about State service and your benefits as
a newly hired employee. Attend all available
training opportunities; there are statewide training
courses which cover various topics that can help
you develop some of the essential skills needed to
thrive in State service. Knowledge of the CalHR
website will be key not only at the start but
throughout your career as a State employee.
As most of us know, starting a new position does
not always come with a roadmap. There is
understandably a learning curve when you are new
to State service, but having an open mind and
willingness to learn will be key in adapting to your
new position. It is natural to feel a measure of
nervousness and apprehension as you acclimate, but
this will enable you to grow and challenge yourself.
In the beginning, you are going to be unsure of your
abilities, uncomfortable speaking up in meetings,
and stressed over every assignment. Make sure to
set goals for yourself and celebrate every
accomplishment, even it seems small. Your ability
to navigate through the small tasks builds the
confidence you need to take on the more complex
ones.

Crisis Management vs. Risk Management
Windy C. Bouldin, Office of Program Accountability
After a brief but impactful conversation with an
organizational leader, I walked away with two
words on my mind—crisis management. I reflected
on crisis management versus risk management.
And, after some research, I mused on a statement I
read: “Crisis management is a response. Risk
management is a strategy.”
Before we go further—I realize that one can lay
claim that crisis management is the application of
strategies and that a crisis management plan is a
strategic document. I would also agree that the
mantra often used in crisis management,—“Prepare,
Respond, and Recover,” is strategic in nature, but
for the sake of this article let us consider the
statement true and explore this perspective.
Crisis management takes place when an unexpected
event occurs needing control and immediate
resolve. Examples of a crisis may include, but are
not limited to, sudden technical failures and/or
breakdowns, natural disaster, violence, or threats.
Some say a crisis may also result from the neglect
of minor issues. However, this is debatable, as the
knowledge that certain minor issues could escalate
into something bigger is somewhat predictable. In
crisis management, the immediacy of the event
demands swift and effective response, as well as
analysis of the event and an understanding of what
led to the uncertainty of it.
Risk management is the identification of potential
and realized risk so that actions can be taken ahead
of a crisis. Effective risk management ensures that
the operational framework is steadied despite
unexpected crisis. Risk management identifies
potential threats, assesses likelihood and impact,
then takes the steps necessary to eliminate or
mitigate the risk. These steps are often referred to
as internal controls.
Risk management also defines risk tolerances (what
is deemed acceptable), as sometimes the cost of
mitigating the risk outweighs the potential loss
should the risk occur. Using the internal audit
activity as a broad example—audit workpapers are
created manually utilizing various electronic tools
(e.g., Microsoft Word, Excel, Visio); however, the

risk of miscalculation or human error is plausible.
The impact may range in severity depending on the
circumstances, and the likelihood may be low due to
the internal controls in place (e.g., numerous
reviews of the analysis performed, built in
spreadsheet formulas, signature approvals).
Automating the workpaper function may further
reduce the level of risk; however, the cost of such
automation weighed against other factors, exceeds
the value it could provide, thereby making the
human error and potential impact a tolerated risk.
This is not to say that human error is an acceptable
level of risk in every situation; in fact due to the risk
of losing several hundred lives every time an airline
puts a plane in the air, commercial airplane
manufacturers have loaded their planes with
expensive technology to improve the reliability of
the machine. Furthermore, these airlines train and
equip pilots with tools to help them prevent errors
that technology cannot effectively eliminate. These
are both done to further reduce the likelihood of
human error.

Some key considerations are that although we work
in an emergency response environment, the business
of the Department is not always conducted in
response to crisis despite what it may “feel” like.
Meaning, that not everything that occurs is entirely
unexpected, albeit the probability and magnitude
may be under or overestimated. While management
cannot predict all crises nor protect against
them—fully understood risks that are accurately
measured can provide management and the
organization a solid structure for when those
situations arise. Each management technique is
equally important and interconnected and, if used in
conjunction with one another, can offer the
organization a well-rounded approach to operational
continuity.
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Outreach: Making Connections
James McMillan, WFSP Unit

“If we are
growing, we are
always going to be
out of our comfort
zone.”
-John Maxwell

As CAL FIRE employees, we have unique
opportunities to come together and show the
citizens of California what we do and how we
accomplish our mission. From the children who
love fire trucks and want to be firefighters to those
looking to join our team, establishing that line of
communication to the public outside of an
emergency situation has been a great experience for
me as a CAL FIRE employee.
Each year at the California State Fair, CAL FIRE
cooperates with other agencies to provide education
regarding fire safety in the home via Camp Smokey.
For me and my fellow WFSP Analysts
Isaiah Matthews and Wilaya Trotter, the
opportunity to participate at Camp Smokey was, at
first, somewhat intimidating. As first-timers taking
this opportunity, we were not sure what to expect.
However, we all got something great out of our
experiences. “It was nice to see all the different
agencies come together to promote fire safety,” said
Wilaya. Another benefit Wilaya noted was
connecting with other CAL FIRE employees, from
our office staff settled in Sacramento Headquarters
to the uniform staff coming from one of CAL
FIRE’s operational units. The experience also
taught us some valuable information. “I even
learned about kitchen space,” said Isaiah after
seeing Camp Smokey’s kitchen safety
demonstration. Through our outreach efforts, we
not only educate others, but educate ourselves. I
personally learned quite a bit about how I can be
safe in my own kitchen, and being able to
communicate that to the attendees was thrilling.
It was great to get to share our passion for the
Department with the public. Many of the children
who visited were excited about what CAL FIRE
does. “One kid’s mother said that he used to be
scared of Smokey the Bear, but he came dressed
and face-painted as Smokey,” Wilaya stated. In my
experience, other children loved being shown the
fire engines and even pretended to be fire fighters
calling for backup and putting out the fires. My
favorite part was when the kids, after seeing our
demonstrations, excitedly stated, “I want to be a
firefighter when I grow up.” Hearing that from the
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children attending Camp Smokey filled me with
pride to be part of CAL FIRE and in our
Department’s mission.
That pride is also great to communicate to those
willing to join our team. The Recruitment Unit has
performed outreach at job fairs, often with
assistance from WFSP Unit staff or subject matter
experts in other units. “People really want to work
for CAL FIRE and are amazed at the varied amount
of options that we have,” explained
Lawrence Troxler III, CAL FIRE’s Recruitment
Specialist. CAL FIRE is a huge department, and
each member of the CAL FIRE team contributes to
the mission in different ways. “I have met someone
I did not know and found out more about their job
at CAL FIRE,” Lawrence noted. Meeting
CAL FIRE employees at job fairs and sharing
experiences provides great insight about the
Department’s work that goes beyond the job
advertisement and duty statement and digs deep into
the human element of our work. We can then share
these insights with potential team members to grow
our Department and help achieve its mission.
Several outreach events are a testament to
CAL FIRE’s great mission, from Camp Smokey to
the Forest Center and the California Capital
Airshow. “These events are great because people
get to see the other side of fire,” noted WFSP Unit
Manager Caroline Weinrich. “It is about reaching
out to people, starting those conversations, not just
about the jobs, but about the Department and the
State service hiring process, giving them the
roadmap on how they can join our team.” Those
conversations and our interactions are a great way
to represent our mission. From Isaiah’s experience
at the Bureau of Land Management Job Fair, he
noted, “A lot of people gravitated toward our booths
because of what CAL FIRE represents. There were
many people thanking us for fighting the fires and
doing everything we do at our organization.”
Through the outreach and services we provide at
CAL FIRE, we can continue to foster strong
relationships and show our commitment to
California.
(Cont’d. on Page 10)

The Importance of Employee Training and
Development
Wilaya Trotter, WFSP Unit
There is great value in organizing proper training
and development opportunities for employees. I
have personally benefited from training and can see
how essential it is in the limited time that I have
been in my position as a Staff Services Analyst in
the WFSP Unit at CAL FIRE. Training and
development provides both the Department and
employee with several benefits. Training is a part
of helping employees learn how to perform their
duties and how to improve work performance.
While training is beneficial for those that are new to
State service, it is also helpful to employees that
have been with the State for an extended period.
Outlining some of the benefits of training and
seeing how they are related to employee
development can result in a more engaged
workforce.
Employee training and development within an
organization can impact employees and provide
them with skills that help them grow in their jobs.
It provides a prime opportunity to expand the
knowledge base of employees. Being introduced to
various techniques and tools that can be used when
approaching assignments was key in eliminating
some of the fears I had about starting my career in
State service. The training I have taken has built
my confidence by providing me with a stronger
understanding of what some of the skills and
methods are that will contribute to my success.
Gaining that confidence from training makes room
for innovation in thinking and the creation of new
ideas that can help you excel in your position. After
completing the training, you return to the workplace
with a clearer understanding of how this new
knowledge will improve what you are already
doing.
Training and development can also serve as a
morale booster and increase the retention rate of
employees. Growth is a major component in why an
employee chooses to stay in a department, and
growth satisfies the needs of on-the-job
development. Training can create a supportive
workplace allowing employees who feel
appreciated and challenged through training
opportunities to feel more satisfaction toward their
jobs. Effective employee development is based on
a progression of benefits, and it reinforces the value
of an employee. This starts with improvements in

an individual’s performance, which then transfers to
the workplace, ultimately resulting in a positive
impact on the whole department. Training is a
bridge that can lead to employee satisfaction and a
higher retention rate for any department.
Another benefit of training that I have personally
experienced has been the opportunity to network
and meet other state employees from different
departments. I recently attended Completed Staff
Work and Chairing Interviews and Examinations,
facilitated by the California Department of Human
Resources (CalHR) (http://www.calhr.ca.gov/).
Along with the information these courses offered,
the main thing that stood out was the variety of
students in these courses. There were some in their
second week of State service and others who had 20
plus years of State service and were retired annuitants. Though we were at different stages in our
careers, we all had something in common, and we
were taking the training courses for many of the
same reasons, including the expansion of
knowledge, professional growth, and gaining
insight on how to become more efficient in our positions. Training also provided us with
opportunities to share experiences and learn from
one another. Training is a way to network and establish connections in ways that you would not
think possible.
Employee training and development allows
employees to not only learn new skills but to feel
good about the job they are doing and the value
they bring to a department. Training can allow you
to grow in a position and feel the efforts that you
are putting forth make a difference. Investing the
appropriate training in an employee; will allow that
employee to become more skillful, knowledgeable,
and engaged, in the work and the workplace.
If you have any thoughts, comments, or ideas that
you would like to share with the WFSP Unit, please
connect with us at WorkforcePlanningandSuccession@fire.ca.gov.
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Spotlight (Cont’d.)

“Your positive
action combined
with positive
thinking result s in
success. ”
-Shiv Khera

previously mentioned, the team and family
environment are major reasons why David wanted
to work for CAL FIRE. A husband and father of
two children, David loves spending time outdoors
with his family, fishing, hiking, or camping. His
children are active in sports, and David finds joy
even in the little things, like taking them to soccer
practice, or hanging out with Roanoke, his family’s
sheepdog. He likes to get his kids out in to the
woods and teaches them to enjoy nature and
appreciate the natural resources available to us here
in California. “I am seeing if I can get one or two
foresters out of them,” he half-jokingly teases.

The CAL FIRE Communications Office, recognizes
that Halloween is a fun and exciting time of year, but it
is also an important time to practice fire and personal
safety. The occurrence of fire increases around
Halloween due to the use of candles as decorations.

As our time concluded, David shared his thoughts
regarding the mission and vision of CAL FIRE.
“Our natural resources in this State are very
important, and it is important to utilize the resources
to the best of our abilities for future generations.
Timber harvesting is part of that process. It is one
our best renewable resources that we have. The
Department has a big role in that, both on the fire
prevention and resource management side.” For
David Ahmadi, protecting the natural resources of
California as a Forester II for CAL FIRE is one of
the most effective ways to fulfill that mission. The
family atmosphere, can-do attitude, and outstanding
employees are all great additional characteristics of
our Department that make work enjoyable and
fulfilling for David, though he wittily notes “I like
being outside, too.”

G G R P Z F C N R S A D M Y P

The WFSP Unit would like to thank David for his
participation with the article and for his service
with CAL FIRE. We would also like to thank Unit
Chief George Morris III for his assistance and
accommodation regarding the interview.
If you would like to nominate someone for the
Employee Spotlight article, please send us an email
at WorkforcePlanningandSuccession@fire.ca.gov
with the employee’s name, position and title, and a
brief description on why you think they should be
featured in the article.
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Halloween Hunt

According to the National Fire Protection Association,
Halloween decorations are the cause of over 1,000
homes fires each year. CAL FIRE would like to
remind parents and trick or treaters to practice a few
simple safety precautions—visit the Halloween Safety
page to learn more.
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DeAir (Cont’d.)
dollars and cents in their “Putting Small Business
First” video when they noted for every $100 dollars
spent with a small business, about $68 stays in
California. Additionally, DGS elaborates to say,
“…using certified SBs and DVBEs means new jobs
are created and sustained within California. Taxes
and fees associated with small businesses help
support local schools, parks, churches, and sports.
Every dollar spent in California creates a turnover
of 5-7 more times in our economy,” and on an
aesthetic note, “Small businesses help preserve the
character and uniqueness of each community.”
In the last year, California has jumped from the 6 th
to the 5th largest economy in the world. One more
time - In the world! Achieving this status is
because of things like mandates and Executive
Orders. California’s State government is a firm
believer in the power of small businesses, and it
rings true as various State agencies continue to meet
and/or exceed the mandated goals. But it is not just
about making the numbers, it is a big picture idea.
There are certified SBs for just about any product
and service; but, what is really awesome are the
unique instances when a DVBE can meet the need.
Not only are you assisting a small business, you are
also adding an additional level of support for those
who have served in various branches of the military.
It is a great way to say, “Thank you for your
service!”
Now, do not get me wrong – there will be times
utilizing a certified SB and/or DVBE may not be
feasible due to availability or perhaps the cost of a
specialized acquisition, and that is OK! Building
that strong business practice of offering
opportunities to California’s SBs and DVBEs first
is what we aim for.
Hopefully this perspective has offered up some new
insight on the topic of the importance of utilizing
certified SBs and DVBEs. CAL FIRE’s SB/DVBE
Advocate is an excellent resource for obtaining
more information on doing business with SBs and
DVBEs. Feel free to send inquiries to
SBDVBE.Advocate@fire.ca.gov.

Outreach (Cont’d.)
Communicating CAL FIRE’s mission to various
audiences has been a great experience, and starting
those conversations can be beneficial to everyone.
Many of us have something we want to learn, and
many of us have something we want to teach.
Outreach is a great way to fulfill both desires, and it
is a great way to express our dedication to our
Department.
If you have any thoughts, comments, or ideas that
you would like to share with the WFSP Unit, please
connect with us at WorkforcePlanningandSuccession@fire.ca.gov.

“If you fell down
yesterday, stand up
today.”
-H.G. Wells

Hunt (Cont’d.)
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Special thanks to all
contributors!
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